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MASTER PLAN KICK-OFF
Project Advisory Committee

F E B R U A R Y  7 ,  2 0 2 3

Meeting Objectives

Today we will leave with:

• An understanding of the Airport Master Plan process and the value of 
airport planning

• An awareness of the key relationships and requirements in the airport 
industry including expectations of the Project Advisory Committee

• Knowledge of the work-to-date on the inventory and aviation demand 
forecasts

• Agreement on next steps
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Why Do We Master  P lan Airports?
• The Master Plan is a systematic approach to 

the Airport’s overall maintenance, 
development, and operation over the next 20 
years

• This planning effort is designed to identify and 
then plan for current and future airport activity 
in advance of the actual demand for new 
facilities

• It is important to ensure:
• safe and orderly development of EGE
• reflective of the community values and 

goals
• a purposeful, inclusive, and 

educational process

EGE Roots

Louise Ellen Cooley purchased a plot of land in the 
1920s for barnstorming demonstrations

Established in 1939 with a 300-foot by 3,000-foot 
emergency landing strip to support airline service 
between Denver and Los Angeles

Purchased by Eagle County in 1945 and dedicated 
as the Eagle County Airport on September 14, 1947

Grown to a 9,000-foot runway supports three legacy 
carriers with routes serving Dallas and Denver year-
round and 13 additional markets served during the 
winter season

Today EGE serves as gateway to the Eagle Valley 
and its world-renowned ski resorts and acclaimed 
recreational opportunities
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Key Partners 

Federal Aviation Administration (FAA)

Colorado Department of Transportation (CDOT), Aeronautics Division

Eagle County, Airport Sponsor

Project Advisory Committee (PAC)

Roles
This is the Airport’s Master Plan

• Airport Master Plan

o Reviewed by FAA and CDOT 

o FAA does not approve the Master Plan 

o FAA approves only the forecast and 
the Airport Layout Plan (ALP)

o FAA will conditionally endorse projects 
(following Master Plan and during 
annual CIP process) pending 
environmental approvals 

• Airport Layout Plan (ALP)

o Airport Sponsor must keep it current 

o Airport development must be 
consistent with the ALP
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Key Planning Considerations
Planning Is Not Prejudicial

• FAA/CDOT mandate against predetermined outcomes 

• The plan must be based on current conditions, community input, and forecasts

Master Plan Inclusions

• Establish future facility needs

• Measure aviation demand

• Create the Airport Layout Plan set 

• Identify funding opportunities and strategies

• Integrate relevant environmental considerations/opportunities

• Identify compliance issues/recommendations

Master Plan Exclusions

• Marketing strategies or management of the airport

• Formal business planning

EGE Planning Considerat ions

Effectively engage 

all stakeholders and 

the public

Assess functionality 

of the terminal for 

current and future 

passenger demand

Plan surface 

transportation and 

vehicular parking to 

improve 

connectivity and 

convenience

Ensure responsible 

environmental 

stewardship and 

alignment with 

related County 

goals

Identify future 

capital 

improvements 

based on the 

analysis of existing 

and future demand

Identify emerging 

aviation and 

airport-related 

technologies and 

potential future 

integration 
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Project Advisory Committee Role and 
Responsibi l i t ies

The PAC functions best when it:

• Acts as a conduit for citizens, users & tenants to access 
accurate and timely information

• Provides focused feedback on key elements of the 
Master Plan working papers and findings

• Thinks critically through the key issues

• Shares varied perspectives on the future of the airport

• Serves in an advisory capacity to the Airport for the 
project

Master Plan 
Process
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Community Outreach

• Project Advisory Committee

• Stakeholder Meetings

• Community Meetings

• Focus Group Meetings

• Neighborhood Updates

• User, Tenant and Passenger Surveys

• Social Media Updates

• Media Releases

• Local Government Briefings

• FAA/CDOT collaboration

• Project website: www.egemasterplan.com

EGE INVENTORY
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Airside Inventory 
SERVICES PROVIDER

Commercial Passenger Air 

Service

American Airlines

Delta Airlines

United Airlines

Commercial Passenger 

Support Services

Eagle County 

Regional Airport

Fixed Based Operator 

Services

Vail Valley Jet Center

Flight Training Alpine Flight Training 

Due West Aviation

Aircraft Storage 

(Based/Transient) – Tie 

Downs and Hangars

Eagle County 

Regional Airport

Vail HangAir, LLC

Vail Valley Jet Center

Landside Inventory

FACILITIES

Commercial Terminal 

Building

Airport Rescue and 

Firefighting Building

General Aviation Snow Removal Equipment 

Building

Hangars Equipment and Related 

Storage

High Altitude Army 

National Guard Aviation 

Training Site

Support Facilities

Air Traffic Control Tower Access Roadways and 

Automobile Parking
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